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Chairman’s Message

This is the 14™ year of my service on the board of the Estate Agents
Authority (“EAA”).

A milestone reached

Last year, the EAA started a new chapter. We purchased our second
office in Chai Wan. Most of the EAA staff reunited in our own premises
located in the same building. The new office is a milestone for the EAA.
It represents a strong and stable foundation on which the EAA performs
its role as the regulator of the practice of the estate agents, as well as its
role in promoting the integrity and competence of the estate agents. It
also evidences our commitment to serving the Hong Kong society and
maintaining a sustainable development of the EAA.

With this stable foundation, we step into 2022 and will celebrate the 25"
anniversary of the EAA’s establishment.

| believe you will agree with me that the practice of the estate agents
today is better regulated than 25 years ago. This is the accomplishment
of the EAA in the past quarter of a century. With the effective
gatekeeping mechanism in place, there was an improvement in the
quality and integrity of the trade’s services. We have witnessed dynamic
changes in the trade, take for instance, entrants to the trade came with
higher educational level or other professional backgrounds, technology
was widely adopted in the practice of estate agency trade, and the
trade’s alertness on professionalism heightened. To the trade, we
advocate the value of being a “5A agents”. To the public, we encourage
them to be “smart consumers”. To ourselves, we strive to continue
our work closely in touch with the changing trends of the trade and
the community but without any compromise on the core professional
standard and integrity.

Facing unprecedented challenges, the EAA stood strong

The accomplishments of the EAA do not come easily, especially
in the recent years. The EAA and the estate agency industry have
both weathered the storm and overcome the obstacles triggered by
the pandemic and the social unrest in the recent years. Facing the
unprecedented challenges to Hong Kong society and the economy, we
maintained a firm grab of the helm and sailed on.
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The EAA’s principal statutory function is to regulate and control the
practice of the estate agents. A firm and effective scheme on disciplinary
matters is essential. | could tell from my experience as the Chairman
of the Disciplinary Committee for 8 years, the Licensing Committee for
two years, the Section 28 Investigation Committee for two years, and
being the Chairman of the Authority, the maintenance of a fair and firm
scheme on disciplinary matters regulating the practice of the trade has
always been a priority. Advanced data analysis technology was adopted
in the conduct of online compliance checks on property portals and
advertisements. Strict sanctions would be imposed in the right cases
and malpractices deterred.

A good regulatory regime should not be maintained only by disciplinary
sanction. Education, promotion and training must go hand in hand
with sanction. In addition to instilling to the licensees the importance
of training, the EAA spared no effort in the education of the public on
their awareness of possible pitfalls in property transactions. We have
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also walked an extra mile to cover important area of non-local property
purchases although strictly speaking this is not within the ambit of
our statutory function. We promoted and impressed on consumers’
awareness of making informed and smart choices. We organised many
seminars and workshops to give practical tips to consumers on this
area. We advocated a healthy and professional environment for the
practice of the estate agents in all aspects of property transactions.

Together we serve

Together, we serve. We serve Hong Kong people. We inspired the trade
to contribute to the society. One of our initiatives is the Corporate Social
Responsibility (“CSR”) projects with active participation of the trade. In
2021/22, the EAA launched the fourth CSR project, the “Estate Agents
Energy Saving Award Scheme”. As the name of the project suggests,
energy saving was the target. The results were encouraging. Over 900
estate agency shops participated and over 250,000 units of electricity
were saved — which is equal to the electricity consumption of a one-HP
air conditioner running continuously for 250,000 hours!

Professionalism is the pinnacle

The “5A agent” is not only a slogan but a target for our licensees. We
expect our licensees to uphold professionalism. While learning the
knowledge, law and practice of estate agency are essential focus of our
Continuing Professional Development Scheme (“CPD Scheme”), we
place equal emphasis on practical courses to facilitate licensees to attain
the “6A” qualities such as “Ability” and “Advancement”. The qualities of
“Accountability” and “Adherence” are also part of the cornerstone of the
trade and the EAA.

Embrace our next 25 years

To commemorate our 25" anniversary this year, the EAA will launch a
series of events. It is a time to review the past and embrace the future.
At the “age” of 25, we accumulated experiences and laid our foundation,
we learnt some lessons from which we modified and advanced our
works. As we put forward through our anniversary slogan: “Together we
Establish, Advocate and Achieve ((XFtE % MRS EA)”. The EAA has
delivered an exemplary service to Hong Kong society over the past 25
years. It will continue to discharge the statutory functions faithfully and
effectively. The EAA is still young and energetic. There is plenty of room
for the EAA and the estate agency trade to grow and there are also
infinite possibilities for us to explore.
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ERMBHIT—Z BFalEEFRERN While we turn to a new chapter and work towards a better tomorrow,
Rl - RAMNEBRENTIRRTESER | must pay tribute to all former and present Board members, EAA
KE - EERITHEN  BNER - E Administration, the Government, the estate agency trade and other
RIBEMNEE RAE MR & BE - R stakeholders of the EAA, for their continuing support along these years.
tMZFERBETENZF - ERAAK It is our concerted effort that made the industry advance. Let us set sail
REFTAEE FTHSITETHES - ER for the future in different capacities, break the waves and discover our
PI—EETR A _EH R MR - 3F new continent together.

[RBOR - FRERFTES o

BEBR ATt Elaine LIU, JP
TE Chairman

Estate Agents Authority Annual Report 2021/22 11





