





il
0
=

R R FRBR - A RAEEE

ARMOOMERZHABERERZE At HEXR KT RAECEHEIIREI -ZFK EER—EHD
BRRBEERLECHERNTENRE - RTRELEAFMANEZKRKFTRINALEEBENRE  BE
PRFEIERECHEANABEERRBENEEEERA T RAMFANT® -

REBNTAREREL  [HEEEASIBAZ _FIHRTEEREZTFTM -

EERFEREXANER HCAMNBAST I BEEREAFEEANSRE|ETEENEER &
BREERKRTENREABR -

EERARE BELARRERZEZEREE EMMEVXEE MERFLERERE - SR EERKEESE
BEBEBIN EARSEZVEISZHBENERANZ -

HEEXRESTE

KB RENSE & B 0 LB A EBERKF

RE-FSRABERBEENTERRFNMA EEREXRRZEGAR FESXLEEHEaRESE
BRHE REMFHBEANBEEAEN AEE BEXRERZEGRATAAMNFANT R &
FHEREBEAE LRI MEEIEAMSENER UEREERERMMESNE THENAS -

Raag BEXRERZEBEKEAHENIREREREEREEFRTUZEE EERARBXBRERSRA
MERERESRESTILRBRHME  RERFEAZRABRH S EERSUERXFETELZM
RAHGR THREAUBFESBEHENER -

EERAREBRNBEEZINEEFE -
EAA organised seminars on a wide variety of special topics for practitioners.
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As an educator: professional development,
community education and external affairs

As the majority of property transactions are handled by estate agents, their professional standards and integrity are of
great public concern. Over the years, the EAA has been striving to enhance the competency of the trade through the
Continuing Professional Development (CPD) Scheme. With the purpose of enhancing the professional standards of
licensees and consumer protection in the long run, the EAA conducted intensive deliberations on the issues involved
in turning the current voluntary CPD scheme mandatory.

To continue to promote a culture of integrity in the trade, a guide titled Best Practice Checklist was published in the
second year of the Integrity Management Programme.

The EAA attaches great importance to communication with the trade. Apart from the established communication
channels, the EAA launched for the first time focus group meetings in different districts to communicate with frontline
licensees directly.

The EAA believes it is vital to educate the public to enable them to protect their interests and make informed choices
when buying/selling and leasing properties. In the year, the EAA continued to share with the public useful knowledge
related to property transactions through various means of communication.

Continuing Professional Development Scheme

Moving towards a mandatory CPD scheme to raise professional standards

To further raise the professional standards and status of the estate agency trade, the Professional Development
Committee (PDC) of the EAA was of the view that turning the voluntary CPD program into a mandatory one would be
beneficial to both licensees and consumers in the long run. In the year under review, the PDC conducted intensive
deliberations on the issues involved to migrate from a voluntary learning model to a mandatory training model and the
role of the EAA under the mandatory regime.

The PDC’s deliberations were submitted to the EAA Board for consideration. The Board was generally supportive of
turning the current voluntary CPD scheme mandatory in the long term. To ensure licensees are receptive to the
mandatory scheme, the EAA would continue to conduct extensive and in-depth consultations with the trade to gauge
the trade’s views on the mandatory learning regime.
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EAA Chief Executive Officer Mrs Rosanna Ure (fourth from right) and ICAC Assistant Director of Corruption Prevention Mr Mok Wah-hoi (fifth from right) officiated
at the launching ceremony of Best Practice Checklist. Representatives of the estate agency trade associations also attended.
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As an educator: professional development, community
education and external affairs

Integrity Management Programme to cultivate a culture of probity

To strengthen the ethical standards of estate agency practitioners, the EAA jointly launched a three-year Integrity
Management Programme with the Independent Commission Against Corruption (ICAC) in year 2010/11.

Under the Programme, a new series of courses to enhance integrity management was launched in July 2011.
Academics and EAA representatives were invited to speak on corporate governance, risk management and effective
organisational management, etc.

Since the kick-off of the Programme, the Administration has received requests from estate agencies and trade
associations to conduct integrity seminars for their staff or trade members and to obtain training kits for their internal
training. As at 31 March 2012, 23 sessions of the integrity seminar were held, attracting around 1,795 enrolments.

To promote professionalism and quality in estate agency practice, the EAA and the ICAC jointly compiled a Best
Practice Checklist (BPC) providing advice and recommmendations on corruption prevention and proper internal control
practices for estate agencies. To complement the publication of the BPC, a launching ceremony cum seminar on the
BPC was held on 30 March 2012. The ceremony was officiated by the CEO of the EAA and the Assistant Director of
the Corruption Prevention Department of the ICAC. Representatives of trade associations also attended the ceremony
to show their support to the BPC. About 200 practitioners joined the event.

Statistics of activities held

During the year, 476 sessions of CPD activities were organised with over 36,700 enrolments. A total of 96,690 CPD
points were attained. The number of enrolments and CPD points attained rose by 8% and 3% respectively.

Among the 476 sessions held, 75 were organised by the EAA with an enrolment of 16,543 (about 45% of total
enrolments), up 3% over the previous year®.

® There were 16,127 enrolments for EAA-run CPD activities in 2010/11.
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As an educator: professional development, community
education and external affairs

The estate agency trade’s participation in organising CPD activities also recorded a 14% increment in the number of
enrolments compared to the previous year. In total, 357 sessions of CPD activities were organised by either trade
associations or estate agencies in 2011/12, attracting 19,069 enrolments (about 52% of total enrolments).

Highlights of CPD activities organised by EAA

Special Topic Series

To enhance practitioners’ general understanding of practice-related issues and update their knowledge on new
policies, the EAA organised talks under the “Special Topic Series”. In 2011/12, six seminars were held under this
series covering topics on residential properties with unauthorized building works; the newly launched reverse
mortgage scheme; the relationship between town planning and housing supply, and the property market and
economic outlook in 2012, etc. These topical talks attracted 2,857 enrolments (17% of enrolments of EAA CPD
activities) in 2011/12.

Seminars on new practice circulars

To help practitioners familiarise themselves with the provisions of the new practice circulars, relevant CPD seminars
were organised. Major circulars issued in 2011/12 which were covered at these seminars included the new guidelines
on the sale of first-hand residential properties, the Special Stamp Duty and the protection of personal data.

Seminars on practice-related issues

To facilitate licensees to keep abreast of the latest knowledge in relation to their daily practice, the EAA arranged
officials from the Land Registry and the Rating and Valuation Department to brief licensees on the enhanced functions
of their property information search systems. Furthermore, the EAA invited a surveyor to share with practitioners some
interesting court cases on interpretation of the Deed of Mutual Covenants and Building Management Ordinance.
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In the year under review, the EAA organised four press conferences and issued 20 press releases on various major initiatives.
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As an educator: professional development, community
education and external affairs

Structured training courses for new licensees and branch managers

In 2011/12, the EAA continued to run the two structured training courses of 24-hours duration each for new licensees
and branch managers. During the year, these two courses attracted 5,800 enrolments (35% of enrolments of EAA
CPD activities).

Community education and external affairs

Media relations

To enhance the public’s understanding of and support for the role and work of the EAA, the EAA maintained close
contact with the media through luncheons and gatherings throughout the year, including the Chinese New Year
gathering with journalists held in February 2012. To maximise media coverage, in 2011/12, the EAA organised four
press conferences and issued 20 press releases on various major initiatives. A total of 18 feature interviews with the
EAA Chairman, the CEO, committee chairmen and other senior management of the Administration with print and
electronic media were also arranged.

In 2011/12, the EAA cooperated with Cable TV to produce a consumer education segment in its programme “Property
Outlook”. A series of 5-to-10-minute long segments were produced, in which selected inquiry hearing cases were
narrated through animation, followed by an interview with EAA’s senior staff on the points to note for consumers. The
segments have been aired on Saturday nights in “Property Outlook” on the finance info channel of Cable TV since
September 2011. A total of 15 episodes were aired in 2011/12. The feedback was positive and the links to the
episodes were also uploaded to the “Consumer Corner” of the EAA website for public viewing.

To complement this TV series, a new consumer education column in a weekly magazine Property Browser was also
published from September 2011 and the EAA contributed 15 articles to the magazine in 2011/12.

Moreover, the EAA contributed consumer education articles to a monthly column on Sing Tao property website from
April 2011 to January 2012. Later in February 2012, the EAA also started to collaborate with Wen Wei Po by
contributing articles to their property page every three weeks. Three articles were published in Wen Wei Po in
2011/12.
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As an educator: professional development, community
education and external affairs

Consumer education

The EAA has stepped up its efforts in consumer education not only through more collaboration with the mass media
but also reaching out to the community in 2011/12.

The EAA held roving exhibitions at MTR stations of Sham Shui Po, Chai Wan and Hang Hau in March 2012. Apart
from exhibition panels and videos which contained useful information to the public, EAA publications including Guide
to Purchasing Properties and Notes on Signing a Tenancy Agreement, as well as a souvenir banner pen with EAA’s
contact details, were distributed to the public. A total of about 600 people approached the exhibition booth and
obtained the materials. Another round of exhibitions would be held at different districts in late 2012.

The EAA also continued to issue a wide variety of publications to provide practitioners with useful information and
points of reference. The Annual Report is one of the important publications to communicate the EAA’s work more
effectively and transparently to the public and stakeholders. Selected inquiry hearing case studies were also published
in four issues of the licensee newsletter Horizons in 2011/12.

Liaison with the trade, the Government and other bodies

The EAA attaches great importance to communicating with the trade the initiatives and the work of the EAA through
different channels. As part of a regular dialogue with the trade, the EAA held four quarterly trade liaison meetings with
the representatives of major trade associations in 2011/12. At these meetings, the trade representatives were
informed of EAA’s new initiatives and issues of mutual concern were discussed. Separately, to enhance the estate
agency management’s understanding of the new EAA initiatives and to remind them to adopt appropriate measures
to ensure compliance by their front-line staff, forums and briefing sessions targeted at the management of estate
agencies were also held.

In 2011/12, the EAA conducted four focus group meetings in Yau Ma Tei, Sheung Shui, Sai Wan and Kwun Tong. It is
a new communication channel for the EAA to liaise with the frontline practitioners. Through these meetings,
information on trends, practices and problems encountered by the practitioners were reviewed and discussed, thus
helping us to formulate practical policies and measures for the trade to follow. Feedback from the attending licensees
was positive overall. The EAA will continue this communication channel and hold similar meetings in other districts.

The EAA is always supportive of regulatory measures that can enhance the transparency of property transactions and
the protection of consumers’ rights and interests. From time to time, the EAA receives letters from different
Government departments which wish to remind estate agency practitioners about different subjects that may be of
concern to the trade. In this regard, the EAA invited the Office of the Licensing Authority and the Rating and Valuation
Department to share their views and opinions in Horizons in March 2012. Throughout 2011/12, a total of four issues
of Horizons were published. The newsletter kept the licensees informed of the EAA’s new regulatory measures and
latest activities. Members of the public could also read the newsletter through the EAA’s website.
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In December 2011, after the Government released the consultation paper on “Public Consultation on the Proposed
Legislation to Regulate the Sale of First-hand Residential Properties” in late November 2011, the EAA invited
representatives of the Transport and Housing Bureau to brief the estate agency trade on the proposed legislation to
regulate the sale of first-hand residential properties. Later in January 2012, the EAA submitted an official response to
the Government, giving full support to the Government on the proposed legislation.

The EAA maintained close liaisons with various stakeholders, statutory and professional bodies, such as the Legislative
Council, Transport and Housing Bureau, Development Bureau, Narcotics Division of the Security Bureau, Police,
Independent Commission Against Corruption, Consumer Council, Vocational Training Council, Hong Kong Institute of
Surveyors and Royal Institution of Chartered Surveyors. During the year, the EAA also kept close contact with different
government/professional counterparts such as the China Institute of Real Estate Appraisers and Agents and the
Shenzhen Real Estate Broker Trade Association.
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In the year under review, the EAA organised four focus group meetings to exchange views with frontline practitioners.
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